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WHAT’S IN THE CLARITY GUIDE 
This guide has been developed to help solo entrepreneurs and small business owners to get 

clarity on how to succeed with their business. 

The questions in this guide are based on my own experiences during more than 15 years of 

working in entrepreneurship and over 5 years of coaching entrepreneurs directly.  

They cover the areas, which most new and smaller business owners struggle with either on a 

conscious or unconscious level: leadership, marketing, finances and growth. 

 

What I really hope this book will give you is for you to: 

 Know where to spend your time and energy in your business 

 Avoid projects or people, who will distract you from your purpose 

 Make you feel more confident when taking action on your mission 

 Help you to attract more of the right clients to your business 

 Prepare you for an amazing and fun journey to succeed with your dreams 

 

This book is designed to give you more clarity immediately and help you get on the shortest 

path to success as soon as possble.  

To get the most of out of this book, ask yourself the questions with an open mind and allow 

your subconscious to do the rest. 

Enjoy your reading! 

 

All the best, 

Vidar Phoenix 

Business & Personal Success Coach 

www.vidarphoenix.com 
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WHY THIS WORKS 
You probably already know how important self talk is, but have you ever thought about the 

importance of the questions you ask yourself? Because your brain will find the answer to the 

question you ask it, whether it be positive or negative. 

Therefore, the quality of the questions you ask your brain, will either help you reach your 

goals or keep you stuck where you are. This is the biggest secrets that high performing people 

know and have mastered in their life. 

It is the difference between asking yourself:  

“Why do I keep on failing?” vs “How can I keep on succeeding?” 

Which of these two questions would you guess someone like Elon Musk asks himself?  

 

Your brain is an incredible machine, which can be used to achieve incredible things in your 

lifetime. However, just like any other machine it needs clear instructions for it to function at 

its best. And the questions you ask on a regular basis are those instructions. 

So consider the following pages as having the necessary instructions that will help your brain 

get clarity on how to succeed with your business. 

They are simple to ask, but it will take time and effort for you to find the true answers. 

 

Make sure to get all of them answered, as they will help you to avoid: 

 Underperforming and risking bankruptcy 

 Becoming stressed or burning out in your business 

 Getting stuck, demotivated and giving up 

Don’t be surprised if the answers are a little bit difficult to find or if you need to sit down and 

talk with a professional, who you can trust, to really get the right answers. 

They are the most important questions you can ask yourself, to make sure that you will have a 

successful business, which you can enjoy working in for many years to come. 

Good luck! 
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QUESTION 1 
”How does your chosen business actually fit to you and your 

personality type?” 

Maybe you can relate to this experience? 

A smart looking man in a suit tells you he has the ‘shortcut to a million dollar business if you 

just follow my easy steps program’. 

He says all the right things and gives you the story of how and why this worked for him, so you 

trust him and buy the product. You do everything, he’s told you, you follow all the easy steps, 

you work hard, you study hard, you make all the necessary changes, but it just doesn’t work for 

you, no matter the effort you put in. Why? 

The harder you work, the more exhausted you seem to get, and the results are just not there. 

You start to think maybe there’s something wrong with you or maybe this whole business 

game just isn’t for you. 

 

Or! That business just isn’t for you!  

If you’re an introverted and sensitive individual, who loves being alone and working in silence, 

then don’t try to build a ‘hyper social, meet all the people of the world at the same time kinda 

business’! Likewise, if you’re an outgoing social butterfly, who loves meeting and talking with 

people, then don’t go into a ‘research heavy, read every newspaper each day checking stocks 

to invest right kinda business’! 

Instead figure out what you are already an expert and naturally good at, and then do that. 

It will help you build a business, which you will absolutely love working in, be incredible 

talented at and have the work flow effortlessly. 

 

Here are some things you can do right now to help you find out what that business is: 

 Look back on your life and reflect on your natural talents/interests 

 Make a list of all the possible businesses, you could be doing 

 Figure out your personality type (try DISC, Myers-Briggs or the Enneagram) 
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QUESTION 2 
”What customers do you love working with, who also love 

working with you?” 

Imagine a shoe maker. 

He’s worked for decades perfecting his art and creating some of the best shoes in the world. 

One day he sets out to develop one of the most absolutely stylish dark tan women’s boots, 

guaranteed to impress everyone, fitting any dress, in a high quality leather, lasting a lifetime, 

and at an incredibly good price for a high quality product. 

However!  

He tries to sell the boot to men, who would prefer a different style, are not really interested, 

and worse! The boots don’t even fit their feet! Which means that the shoe maker must fight 

incredible hard to make even a single sale, and every time he does make a sale, he only gets 

criticism and complaints as a feedback. 

This example is a bit comical, but you’d be surprised at how many entrepreneurs are actually 

doing something like this! Selling their produtcs or services to the wrong people! 

 

Here’s what it looks and feels like, when you are attracting the right customers to you… 

They are happy to pay for your services and products. They thank you for the work, you do for 

them. They help find more customers for you. They are an absolute joy for you to talk and 

work with. They make you look forward to your work and put in an extra effort. They motivate 

you to do more for them. They make you fall in love with your business! 

 

So how do you get there? Here are a few things, you can do today: 

 Call the people in your life or business, who make you feel fantastic, and try to figure 

out what it is about them, that makes the two of you synergize well. 

 Figure out the needs, goals, fears, worries and thoughts of your potential customers 

 Create a customer avatar and describe your ideal customer 
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QUESTION 3 
”How can you build your marketing to be both highly 
effective and enjoyable for you and your customers?” 

Let’s get back to our shoe maker. 

He’s now figured out that he should be selling his stunning dark tan women’s boots to actual 

women. Already, he’s made a big progress, he’s getting better feedback from his customers, 

he’s enjoying his work and his business is going better. 

But! He’s feeling stuck growing his business as there are rarely new customers coming in, other 

than through word of mouth and his little wooden sign outside his store.  

Luckily though, he’s now learned all about his ideal customer and he knows where to find more 

of them. So he goes to women’s clubs to show off his boots and even let the participants try 

them on for free. He speaks to larger groups of women teaching them about shoecare and 

showcasing his boots. He even advertises with funny video ads featuring kittens and babies 

wearing his boots. 

And his customers love both his boots and his marketing, even thanking him for both of it as it 

cheered them up and made their life just a little better.  

The shoe maker is also enjoying himself. He enjoys the speaking and has fun with his ads.  

His marketing feels both enjoyable and is effective. 

 

Your business needs sales in order to run. There’s no getting around that. In other words, as 

long as you want to run a effective business, you’ll need to do effective sales and marketing.  

So unless you want to struggle with that for the rest of your life, then you have to figure out 

what style of marketing works best for you! 

 

Here are things you can do today to help find the best marketing style for you: 

 Look back to your research on the first question in terms of your natural talents 

 Educate yourself on the sales process and get experience with different strategies 

 Research all the marketing options available to you today both offline and online 
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QUESTION 4 
”Who are the right people to hold you accountable and help 

you succeed with your business goals?” 

If you were to climb a mountain, say Kilimanjaro, for example, would you do it alone? 

Hopefully not, as it would be almost impossible.1 

There’s no one stopping you from doing everything on your own (except maybe common 

sense), but I know from my own life that this doesn’t always apply to entrepreneurs. We 

prefer to do everything on our own and alone! 

But how much more difficult does that really make it for us? Imagine climbing a mountain 

alone? That’s a 5-9 day trip! Where you have to carry food, tent, clothing, food, water, tools, 

first-aid kits and your selfie stick! Without a guide to tell you which way to go or help you. 

I think the odds of getting to the top of the mountain is very low, if you’re all by yourself on 

the journey. And it’s the same with your business. You’re not supposed to do it alone. If you 

really want to make it to the top, then you need both an expert guide and a support team to 

help you carry the workload and help you get there. 

Remember the African proverb:  

If you want to go fast, go alone. If you want to go far, go together. 

And make sure you go with the right people, so you can do both!  

That means tuning into that gut feeling of yours and also being a bit strategic with who you 

put onto your team. Make sure they are the right people, who actually want to get to the top 

with you and have the strength to do it. Look for a guide, who has the necessary experience 

and expert knowledge to help you with your particular journey. 

 

So how can you find people, who are genuine, available and extremely competent to make 

sure that you can succeed with your business goals? 

 Do some research on the people, you want to work 

 Tell them about what you want in detail and ask if they want to part of your journey 

 Trust your gut! Make sure it feels right, before you commit. 

                                                            
1 And technically not allowed by the Tanzanian government without a guide. 
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WHAT’S NEXT? 
First of all, I want to say to you… 

“Well done!” 

You’ve made it this far and it shows that you are serious about your business.  

You’re the kind of person, who’s willing to do what it takes and put in the effort.  

You’re someone, who believes in yourself and your business enough to keep taking action. 

Keep up that spirit, and you will succeed with your goals! 

 

Now… 

If this guide has left you with more questions, than answers, then don’t worry! At least now 

you know which questions, you need answers to! 

And once you have answered all of them, you will know exactly what to do to succeed with 

your business with clarity, confidence and commitment.  

It’s better to head towards that mountain top with your eyes open, rather than stumbling 

blindly in the dark. 

 

And in case you’re looking for a guide to help you with the journey…. 

Then maybe I am the person, you’ve been waiting for. 

Send me a message on Facebook at Vidar Phoenix  

Or reach out to me on my website: www.vidarphoenix.com/contact/ 

 

I look forward to getting to know you and your business!  


